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I.​ Introduction 

A.​Purpose of the Guidelines 
These Inclusion & Diversity Guidelines ensure that all students, regardless of 
their backgrounds, abilities, or personal circumstances, can fully participate in 
the Ethazi Challenges. The goal is to create an equitable learning environment 
where everyone has the necessary support to engage in vocational education 
without barriers. 

B.​Relevance to Erasmus+ and Inclusion Strategy 
The Erasmus+ Programme prioritizes Inclusion & Diversity, aiming to provide 
equal access to opportunities for people facing barriers such as:​
✔ Disabilities (physical, mental, sensory, intellectual impairments)​
✔ Health problems (chronic illness, severe conditions, mental health difficulties)​
✔ Educational disadvantages (low-skilled learners, early school-leavers, NEET 
youth)​
✔ Cultural barriers (migrants, refugees, ethnic minorities, language challenges)​
✔ Social barriers (young parents, caregivers, former offenders, social 
exclusion)​
✔ Economic barriers (low-income backgrounds, financial struggles, 
unemployment)​
✔ Discrimination barriers (gender, religion, sexual orientation, ethnicity)​
✔ Geographical barriers (rural areas, remote regions, limited transport access) 

By addressing these barriers, we aim to increase participation in vocational 
education and make learning inclusive and adaptable to all students. 

C.​Overview of the Four Challenges & Their Inclusion 
Focus 

Each Ethazi Challenge involves technical and soft skills development in the 
food industry. These guidelines provide inclusion-focused adaptations for each 
challenge: 

●​ Organic Jams: Ensuring food safety and accessibility in food production 
for students with disabilities and dietary restrictions. 

●​ Odoo in the Food Industry: Making digital tools accessible for students 
with learning difficulties and vision impairments. 
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●​ Brewer’s Grains – A World of Alternatives: Offering alternatives for 
students who cannot handle alcohol-related byproducts due to religious 
or health reasons. 

●​ Internationalization & New Markets: Supporting non-native speakers and 
students unfamiliar with international business practices. 

With these guidelines, each challenge will be designed to welcome students 
from diverse backgrounds and circumstances. 
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II.​ Barriers to Inclusion and Proposed 
Adaptations 

This section addresses the main barriers that can hinder student participation in 
the Ethazi Challenges and proposes adaptations to ensure full inclusion. 

 

A.​Disabilities 
📌 Barrier: Students with physical, sensory, intellectual, or mental impairments 
may face difficulties in fully participating in vocational training. 

✅ Adaptations: 

●​ Physical accessibility: Ensure that all workspaces, kitchens, and labs are 
wheelchair accessible. 

●​ Assistive technology: Provide screen readers, speech-to-text software, 
and ergonomic tools for students with mobility impairments. 

●​ Alternative task roles: Allow students with severe disabilities to contribute 
through data analysis, quality control, or product development instead of 
hands-on tasks. 

●​ Flexible assessment: Allow oral exams, project-based assessments, or 
extended time for students with learning disabilities. 

●​ Sign language interpretation: Provide interpreters or subtitles for students 
with hearing impairments. 

🛠️ Example (Challenge 3 – Brewer’s Grains): A visually impaired student can 
focus on microbiological analysis and documentation, rather than hands-on food 
processing. 

 

B.​Health Problems 
📌 Barrier: Students with chronic illnesses, severe medical conditions, or 
mental health challenges may struggle with attendance and participation. 

✅ Adaptations: 
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●​ Flexible schedules: Allow students with medical appointments or chronic 
conditions to attend online or work on adjusted schedules. 

●​ Sanitary measures: Ensure that students with weakened immune 
systems work in hygienic, controlled environments. 

●​ Mental health support: Provide stress management techniques and quiet 
spaces for students with anxiety or sensory processing disorders. 

🛠️ Example (Challenge 1 – Organic Jams): A student with severe asthma 
should be excused from working in high-humidity environments but can 
contribute to product branding and nutritional analysis. 

 

C.​Barriers Linked to Education & Training 
📌 Barrier: Some students may struggle due to low literacy levels, being NEET 
(Not in Education, Employment, or Training), or learning difficulties. 

✅ Adaptations: 

●​ Simplified instructions: Provide materials in clear, easy-to-understand 
language with visuals. 

●​ Step-by-step guides: Break down tasks into small, manageable steps. 

●​ Mentorship programs: Pair students with experienced peers or 
instructors for support. 

●​ Alternative assessment methods: Instead of written exams, allow oral 
explanations, video recordings, or practical demonstrations. 

🛠️ Example (Challenge 2 – Odoo in the Food Industry): A student with low 
digital literacy can focus on manual record-keeping while learning gradually to 
use the Odoo software. 

 

D.​Cultural Differences 
📌 Barrier: Students from migrant or refugee backgrounds may face language 
barriers and cultural adaptation challenges. 

✅ Adaptations: 
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●​ Language support: Offer bilingual materials, glossaries, and visual aids. 

●​ Cultural sensitivity: Respect dietary restrictions (halal, kosher, vegetarian, 
vegan) and workplace customs. 

●​ Buddy system: Pair students with peers who speak their language or are 
familiar with their culture. 

🛠️ Example (Challenge 4 – Internationalization & New Markets): A migrant 
student unfamiliar with global food regulations can receive extra guidance in 
their native language. 

 

E.​Social Barriers 
📌 Barrier: Students from disadvantaged social backgrounds, young parents, or 
caregivers may struggle with commitment and access to resources. 

✅ Adaptations: 

●​ On-site childcare: If possible, offer childcare support for student-parents. 

●​ Resource assistance: Provide free access to materials, internet, and 
transportation stipends for low-income students. 

●​ Flexible deadlines: Allow more time for assignments for students 
balancing work and studies. 

🛠️ Example (Challenge 3 – Brewer’s Grains): A young mother unable to stay 
late for lab work can be assigned data entry and research tasks that she can 
complete from home. 

 

F.​Economic Barriers 
📌 Barrier: Students facing financial difficulties may struggle to afford 
transportation, meals, or materials. 

✅ Adaptations: 

●​ Funding support: Provide stipends for transport and meals for financially 
disadvantaged students. 
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●​ Low-cost alternatives: Replace expensive equipment with cost-effective 
tools and ingredients. 

●​ Flexible project roles: Allow students who cannot afford travel to focus on 
online research, virtual tasks, and local fieldwork. 

🛠️ Example (Challenge 1 – Organic Jams): A student who cannot afford 
transportation can be assigned a research and reporting role instead of 
hands-on production. 

 

G.​Discrimination & Gender Inclusion 
📌 Barrier: Some students may face discrimination based on gender, ethnicity, 
sexual orientation, or religion. 

✅ Adaptations: 

●​ Zero-tolerance policy: Enforce anti-discrimination policies and create a 
safe environment. 

●​ Gender-neutral project roles: Encourage women in technical fields and 
men in marketing to break stereotypes. 

●​ Respect religious practices: Adjust schedules for students observing 
religious holidays and prayer times. 

🛠️ Example (Challenge 3 – Brewer’s Grains): A Muslim student who cannot 
handle beer byproducts can work on alternative food waste projects instead. 

 

H.​Geographical Barriers 
📌 Barrier: Students from rural or remote areas may have limited access to 
transport, technology, or training facilities. 

✅ Adaptations: 

●​ Hybrid learning: Offer online participation options for students who live 
far from campus. 

●​ Travel grants: Provide funding for students traveling long distances. 
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●​ Local collaboration: Partner with nearby schools or businesses to bring 
learning closer to students. 

🛠️ Example (Challenge 4 – Internationalization & New Markets): A student from 
a rural village with no access to marketing firms can analyze online trends 
remotely instead of conducting in-person surveys. 
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III.​ Accessibility & Inclusion in Each 
Challenge 

This section provides specific inclusion adaptations for each Ethazi Challenge 
to ensure full participation of students facing different barriers. 

 

A.​Challenge 1: Organic Jams – Food Production & 
Processing 

📌 Potential Barriers: 

●​ Students with physical disabilities may struggle with manual food 
processing. 

●​ Migrant/refugee students may have language barriers in understanding 
food safety regulations. 

●​ Students with economic limitations may not afford transportation to 
production sites. 

✅ Inclusion Adaptations: 

✔ Assistive Tools: Provide ergonomic tools, adjustable-height workstations, and 
sensory-friendly environments for students with disabilities. 

✔ Alternative Roles: Students unable to engage in hands-on food preparation 
can focus on quality control, packaging, or logistics. 

✔ Bilingual Instructions: Provide translated materials, step-by-step visuals, and 
mentorship from peers. 

✔ Remote Participation: Students with transportation difficulties can analyze 
recipes, conduct virtual research, and contribute to marketing. 

🛠️ Example: A student with a physical impairment can focus on recipe 
development and sensory testing instead of handling machinery for fruit 
processing. 
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B.​Challenge 2: Odoo in the Food Industry – Digital 
ERP Training 

📌 Potential Barriers: 

●​ Students with low digital literacy may struggle with ERP systems. 

●​ Visually impaired students may have difficulty using small-screen 
interfaces. 

●​ Low-income students may lack personal computers. 

✅ Inclusion Adaptations: 

✔ Step-by-Step Digital Tutorials: Provide simple, visual guides and interactive 
lessons for beginners. 

✔ Screen Readers & High-Contrast Mode: Ensure software compatibility with 
assistive tech for visually impaired students. 

✔ Loaner Laptops & Shared Devices: Make computers available for students 
who cannot afford them. 

✔ Hybrid Learning: Allow students in rural areas or with mobility issues to 
attend virtual sessions. 

🛠️ Example: A student with vision impairment can use text-to-speech tools to 
interact with Odoo instead of relying on visual navigation. 

 

C.​Challenge 3: Brewer’s Grains – Food Waste 
Valorization 

📌 Potential Barriers: 

●​ Religious restrictions may prevent some students from working with beer 
industry byproducts. 

●​ Health issues (e.g., respiratory conditions) may limit participation in 
drying processes. 

●​ Economic barriers may prevent students from affording travel to 
breweries. 
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✅ Inclusion Adaptations: 

✔ Alternative Food Waste Products: Allow students to work with cereal husks, 
coffee grounds, or fruit peels instead of brewer’s grains. 

✔ Protective Equipment & Ventilation: Ensure masks and air filters for students 
with respiratory conditions. 

✔ Remote Research & Data Analysis: Students unable to visit breweries can 
analyze microbial safety and nutrition from home. 

🛠️ Example: A Muslim student can study waste valorization of fruit peels 
instead of handling beer-related byproducts. 

 

D.​Challenge 4: Internationalization & New Markets – 
Dairy Product Export 

📌 Potential Barriers: 

●​ Language barriers may prevent students from writing marketing reports 
in English. 

●​ Cultural differences may make students unfamiliar with dairy 
consumption trends. 

●​ Students in rural areas may lack internet access for market research. 

✅ Inclusion Adaptations: 

✔ Multilingual Support: Allow students to draft marketing materials in their 
native language before translation. 

✔ Cultural Awareness Training: Provide case studies on different food 
consumption habits. 

✔ Offline Research Options: Allow printed resources and community-based 
market research for students in low-internet areas. 

🛠️ Example: A rural student without internet can conduct surveys within their 
local dairy industry instead of relying on online research. 
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IV.​ Inclusive Teaching & Learning Strategies 
To ensure all students can fully engage in the Ethazi Challenges, educators 
must implement inclusive teaching strategies that accommodate diverse needs. 
This section provides practical methods to create an accessible learning 
environment for students facing various barriers. 

 

A.​Flexible Teaching Methods 
📌 Why? Students have different learning styles, abilities, and personal 
situations (e.g., disabilities, health conditions, language barriers). 

✅ Inclusive Strategies:​
✔ Blended Learning: Combine in-person and virtual lessons to support 
students with mobility or geographical challenges.​
✔ Recorded Sessions: Allow students who miss classes due to medical or 
personal reasons to review materials at their own pace.​
✔ Self-Paced Learning Modules: Provide step-by-step guides, pre-recorded 
videos, and interactive digital lessons for students who need extra time to 
process information. 

🛠️ Example: A student recovering from surgery can watch recorded lessons 
and complete tasks remotely instead of missing critical training. 

 

B.​Peer Support & Mentoring 
📌 Why? Some students (e.g., NEET youth, refugees, students with low 
confidence) may feel intimidated or isolated in group work. 

✅ Inclusive Strategies:​
✔ Buddy System: Pair students with more experienced classmates to provide 
guidance and social support.​
✔ Inclusive Group Formation: Ensure each team includes diverse members 
(different backgrounds, skills, and abilities).​
✔ Team Check-Ins: Schedule regular feedback meetings to help students 
express challenges or concerns. 

Project ID: 2024-1-ES01-KA210-VET-000247832 
Page 14 of 21 

 
Disclaimer: Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European Union nor 
EACEA can be held responsible for them. 



 
Ensuring Inclusive & Equitable Learning: Diversity & Accessibility Guidelines 

for Ethazi Challenges 

🛠️ Example: A migrant student struggling with technical jargon is paired with a 
bilingual peer to assist with translations. 

 

C.​Universal Design for Learning (UDL) 
📌 Why? Not all students learn the same way—some prefer visual aids, while 
others benefit from hands-on experience. 

✅ Inclusive Strategies:​
✔ Multiple Forms of Content: Offer videos, infographics, hands-on 
demonstrations, and written guides.​
✔ Alternative Assignments: Allow students to choose between written reports, 
presentations, or practical demonstrations for assessments.​
✔ Interactive Activities: Use gamification, case studies, and real-world 
simulations to engage all types of learners. 

🛠️ Example: A student with dyslexia can submit a voice-recorded presentation 
instead of a written report. 

 

D.​Trainer Capacity Building & Sensitivity Training 
📌 Why? Teachers must be aware of inclusion needs and be equipped to 
handle diverse learners. 

✅ Inclusive Strategies:​
✔ Diversity & Inclusion Training: Provide educators with workshops on disability 
accommodations, cultural sensitivity, and adaptive teaching techniques.​
✔ Crisis & Conflict Resolution Training: Help teachers support students facing 
personal, social, or economic difficulties.​
✔ Continuous Improvement: Collect student feedback on inclusion and adjust 
teaching methods accordingly. 

🛠️ Example: A trainer working with a student with PTSD is given mental health 
first-aid training to ensure the student feels safe. 
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E.​Assessment & Grading Flexibility 
📌 Why? Traditional assessments (e.g., written exams, timed tests) may 
disadvantage students with learning disabilities, anxiety, or health issues. 

✅ Inclusive Strategies:​
✔ Extended Time for Exams & Assignments: Provide flexibility for students who 
require accommodations.​
✔ Practical & Oral Evaluations: Allow students to demonstrate competency 
through interviews, project presentations, or digital portfolios.​
✔ Group vs. Individual Options: Permit students to choose between group or 
solo projects based on their strengths and circumstances. 

🛠️ Example: A student with severe anxiety is given the option to submit a 
pre-recorded presentation instead of presenting live. 

 

 

Project ID: 2024-1-ES01-KA210-VET-000247832 
Page 16 of 21 

 
Disclaimer: Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union or the 
European Education and Culture Executive Agency (EACEA). Neither the European Union nor 
EACEA can be held responsible for them. 



 
Ensuring Inclusive & Equitable Learning: Diversity & Accessibility Guidelines 

for Ethazi Challenges 

V.​ Monitoring & Evaluation of Inclusion 
Strategies 

To ensure that the Inclusion & Diversity Guidelines are effectively implemented 
in the Ethazi Challenges, a monitoring and evaluation system must be in place. 
This step outlines how to track participation, measure impact, and continuously 
improve inclusion efforts. 

 

A.​Inclusion Metrics – Tracking Participation 
📌 Why? To identify and remove barriers, we need to measure how many 
students with diverse needs are participating and how they experience the 
program. 

✅ Key Data Points to Track:​
✔ Demographics: Number of students participating from underrepresented 
groups (students with disabilities, migrants, NEET youth, low-income 
backgrounds, etc.).​
✔ Accommodation Requests: Number and type of adaptations provided (e.g., 
extra time, digital accessibility, alternative tasks).​
✔ Engagement Levels: Attendance rates, participation in group work, and 
completion of challenges.​
✔ Dropout Reasons: If students leave the program, document why (barriers 
faced, difficulties encountered). 

🛠️ Example: If a low number of students with disabilities are enrolling, 
investigate whether physical barriers or lack of support are limiting access. 

 

B.​Feedback Mechanisms – Gathering Insights from 
Students & Trainers 

📌 Why? Direct feedback from students and educators helps identify gaps and 
improve inclusion measures. 

✅ How to Collect Feedback:​
✔ Anonymous Student Surveys: Ask about barriers faced, accommodations 
needed, and overall experience.​
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✔ One-on-One Interviews: Provide a safe space for students to share personal 
challenges privately.​
✔ Trainer Feedback Reports: Teachers and facilitators report on what worked, 
what didn’t, and what can be improved. 

🛠️ Example: If students with sensory impairments struggle with loud kitchen 
environments, introduce noise-canceling headsets in Challenge 1 (Organic 
Jams). 

 

C.​Continuous Improvement – Adjusting Strategies 
Based on Data 

📌 Why? Inclusion is not static—barriers evolve, and strategies need regular 
updates to remain effective. 

✅ Actions for Ongoing Improvement:​
✔ Quarterly Inclusion Reviews: Analyze feedback and data to adjust teaching 
methods, tools, and materials.​
✔ Pilot New Adaptations: Test different assistive technologies, flexible 
schedules, or alternative learning paths before full implementation.​
✔ Engage Stakeholders: Involve students, teachers, and inclusion specialists in 
redesigning accessibility measures. 

🛠️ Example: If migrant students struggle with industry terminology, create a 
glossary with visual aids and multilingual explanations. 

 

D.​Reporting & Sharing Best Practices 
📌 Why? By documenting what works, we can scale up successful inclusion 
models across other VET programs. 

✅ How to Report Inclusion Success:​
✔ Impact Reports: Document success stories, statistics, and key improvements 
in inclusion efforts.​
✔ Case Studies: Highlight adaptations that led to better engagement (e.g., an 
assistive tech tool that helped visually impaired students).​
✔ Knowledge Sharing: Share findings with Erasmus+ networks, trainers, and 
policymakers to inspire broader systemic change. 
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🛠️ Example: A report on gender inclusion in VET training could influence other 
vocational education centers to implement similar policies. 
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VI.​ Conclusion and recommendations. 

A.​Conclusion 
The Ethazi Challenges provide a valuable learning experience that must be 
accessible to all students, regardless of their personal circumstances. By 
integrating inclusive strategies, we foster equal participation, skill development, 
and career opportunities for diverse learners. Continuous adaptation and 
feedback collection will ensure that these guidelines remain effective and 
relevant. 

B.​Recommendations 
✔ Increase teacher training on inclusive education practices.​
✔ Expand financial support for students facing economic barriers.​
✔ Develop more assistive technology solutions for students with disabilities.​
✔ Strengthen partnerships with organizations that specialize in inclusion and 
diversity.​
✔ Regularly update these guidelines based on student feedback and industry 
trends. 

These guidelines ensure that every student, regardless of their circumstances, 
has the opportunity to fully participate and thrive in the Ethazi Challenges. 
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